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                   IMPROVEMENT  PLAN / FEEDBACK 
 
 
 

The Improvement Plan or Feedback should be constructed as follows: 
 
 

 
1)    Authors of the Plan / Feedback on new project 

  - Brief presentation of the authors (i.e. participants in the work group) 

Livia Sundell, teacher of English and Spanish in Secondary school 

 
 

2)    Description of the Initiative 

 - Brief presentation of the language learning initiative identified (if possible, please provide a 
link to the initiative) 

  - Reason why this initiative was selected (if you choose from the Nellip Portal) 

  - In case it is a new project the description should focus on its objectives, target groups, 
expected results 

pupips make videoclips that they send to a school in Brasil. "Dare to ask". Conversation via videoclips 
because of the time diference between Sweden and Brasil. Once every month. 

Target group: grade 7-8 

Expected outcomes: Developing vocabulary and improving grammar, cultural exchange. 

 
 

3)    Improvement Plan / Feedback on new project 

  - Identification of strengths and weaknesses 

  - Strategy for improvement of its quality / innovative approach / networking potential 

 - Expected impact 

Weaknesses: time difference  
Improvement: Do it more often, at least twice every month to maintain pupils´ motivation. 

 
 
 

 
The Improvement Plan / Feedback should be sent to either: 
lieselotte.wengberg@utb.lund.se 
anna.lagnevik@utb.lund.se 
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